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Today’s Speakers

Moderator:  Jeanne Hollister, P/C Insurance Practice Leader, 
North America, Towers Perrin

Panelists: Larry Moews, VP &  Corporate Risk Officer, Allstate 
Craig Raymond, SVP & Chief Risk Officer, The Harford
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Four Phases of the ERM Process

Enterprise Risks

FinancialFinancial

HazardHazard

OperationalOperational

RegulatoryRegulatoryPoliticalPolitical

Human AssetsHuman Assets

MarketMarket

Legal Liability Legal Liability 

Compliance and 
Governance

Diagnostics and 
Analytics

Solution Analysis 
and Review

Transaction 
Execution / Risk 

Mitigation

ERM Framework and Processes

What are my risks? What is their financial 
impact?

How can I manage 
them?

How do I execute?
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Typical issues associated with each phase

Compliance and 
Governance

Diagnostics and 
Analytics

Solution Analysis 
and Review

Transaction 
Execution / Risk 

Mitigation

Risk assessment 
and process 
mapping

Regulatory 
compliance 
(SOX, regulators, 
rating agencies)

ERM 
organizational 
issues

Board reviews

Risk quantification 
(financial, insurance, 
operational)
Dynamic economic 
capital models
Asset allocation/ALM
Regulatory / rating 
agency capital 
management

Optimal hedging
Reinsurance 
optimization

Optimal capital 
structure
Property portfolio 
optimization

Solution 
structure

Broker or 
syndicate 
transaction

ERM Framework and Processes


