TILLINGHAST

2006 ERM Symposium

Session 5E: ERM in Insurance

Presenter's Name

Presentation Date

Today’s Speakers

Moderator: Jeanne Hollister, P/C Insurance Practice Leader,
North America, Towers Perrin

Panelists: Larry Moews, VP & Corporate Risk Officer, Allstate
Craig Raymond, SVP & Chief Risk Officer, The Harford




Four Phases of the ERM Process

Financial

Market

Operationall

Political

Regulatory:

Enterprise Risks

Cegal Liability:

¥

ERM Framework and Processes

; ) ) : : : Transaction |

! Compliance and Diagnostics and Solution Analysis ENEEBIL :

' : . Execution / Risk :

! Governance Analytics and Review L !

! Mitigation !
What is their financial How can | manage How do | execute?

i ?
What are my risks? impact? them?

Typical issues associated with each phase

ERM Framework and Processes

) : . ) . Transaction
/ Compliance and Diagnostics and Solution Analysis . . \
' Governance Analytics and Review Exec_upon./ R3¢ :
: Mitigation :
m Risk assessment m Risk quantification m Optimal hedging m Solution
3 and process (flnanc_|a|, insurance, g Reinsurance structure
| mapping operational) optimization m Broker or ;
™ Regulgtory u Dynamlc economic m Optimal capital syndica{e
: compliance capital models structure transaction ;
; (SOX, regulators, m Asset allocation/ALM foli :
; rating agencies) ) ® Property portfolio 1
3 m Regulatory / rating optimization :
: m ERM agency capital :
' organizational management :
! issues H
m Board reviews




